Charting the way \forward ca\r{ be. difficult in
today’s modern IT\ enwronme}rt\ Challenges
abound in terms oF return “on \r-nvestment

\smess

technology change X,
requirements. In addition
historical IT infrastructure to factor into the

equation, as only the lucky feW"'*ha_\_/_g_ a

“greenfield” IT opportunity.

It produces a complex mix of influences that
can be difficult to balance when trying to
design the infrastructure to support the next
phase of your organisation’s IT services
growth.

This is where our IT Strategic Review Service

comes in.

We look at what you currently have as your IT
infrastructure, discuss with you your
business’s IT service requirements and marry
that with our expert knowledge of information
technology trends and best practice. Then we
pull everything together in a detailed report
that clearly states your position in the light of
current requirements and trends and
unambiguously states what you should do to
maximise your IT investment now and in the

future.

The result is a detailed commentary and

statement of advice on your current
Information Technology position and how you
should shape it in the future to meet your

organisational requirements.

As a Microsoft Gold Partner and HP Preferred
Partner Network Si have unique insight into
the current and proposed IT technologies
used in today’s enterprise. Regular meetings
with both Microsoft and HP keep us fully
abreast of changes and developments in all
areas.
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u already have a

The essence of ﬁur IT Strateglc Review is that
the benchWk used ig
requnremenfs of the bu,{mess The review is

related to the

not,eh’lven by the I}Ycest technology, latest
/

“software or the Matest pundit’'s comment.

Instead we tgke”our initial guidance from your

bus_i_r)_gss"’s/requirements. Only by appreciating

" what your organisational requirements are will

we recommend an appropriate strategy.

The results of the review are reported in a

comprehensive document and associated

presentation.

The report features:

o Executive Summary

o Business Services Benchmark

° Business Strategy and Plan Benchmark
o Analysis and Observations

o Conclusions

o Recommendations

o Next Steps

o Recommended Information Strategy

o Optimised Infrastructure Design

The associated presentation (delivered by one
of our senior team) will summarise the report
and allow you and your team an opportunity
to discuss the report with us.

If required we can add one or more of the
following to the delivered service:

o Workshop Day - To discuss the review in
greater detail and more depth.

o Risk Log - An initial run through any
information technology risks that we
discover during our review. Provides
classification,

description, impact

analysis, probability assessment,
proximity, resolution priority and our

comments.
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Benefits

Allows you to be sure that
your next IT investments are
appropriate and in line with
current industry trends

An independent but
knowledgeable opinion to
underpin strategy

Provides a bespoke tailored
design that fits your business

Will cover new and upcoming
technologies

Coverage

A standard report and design will
look at:

The

Identification and assessment
of Business Critical
Applications

Server deployments and
desktop configurations

Operating systems used
Resilience and redundancy

Infrastructure performance and
access

Storage usage and
requirements

Network infrastructure links

Backup and recovery strategies

above are looked at in

relation to:

The

Locations and business units
Personnel (numbers and main
functional groupings)

Business objectives, plan and
strategy

Return on investment and
available budgets

Information Security objectives

scope of the report can be

tailored to a specific area if

required.

For further information:

- Contact your Account Manager

-Em
- Cal

ail us on sales@networksi.co.uk
| us on 0121 511 1234
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